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The Quality Policy of the Technical Unit (hereinafter, "TU") of the Consorcio Centro de 
Investigación Biomédica en Red (hereinafter, "CIBER"), established by the CIBER's 
management, is summarised in the following points: 

Customer Focus. 

CIBER's customer are the various research groups and staff (researchers and 
technicians) integrated into the biomedical research network, providing them with 
personnel, administrative management, and payment and invoice management. 

The staff of the TU of CIBER are aware of who their customers are and recognise the 
importance of understanding and meeting their current and future needs and 
expectations, in order to ensure the proper functioning and development of the entire 
CIBER. 

Based on the determination of customer satisfaction, actions can be developed to 
continuously improve the services offered, addressing these new needs and 
expectations conveyed by them. 

Leadership. 

Quality can only be achieved when the entire organization moves forward together. 
Therefore, the management of the CIBER embraces the challenge of motivating and 
guiding the whole team, fostering leadership throughout the development of all 
processes and activities undertaken. 

Staff Engagement. 

The achievement, maintenance and continuous improvement of the desired quality 
level at CIBER can only be realised through the commitment and active participation of 
all staff, as well as the effective use of their creativity and skills. 
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